[image: yorks-small-navy-text (2)]                                YORKSHIRE RFU Ltd
	Minutes of Player Development Meeting : Monday 2nd March 2020, Morley RFC

[bookmark: _GoBack]

	Present: Dave Duxbury(Chair & West) Dawn Rathmell(YRFU President), Matt Whiteley (Education) Jo Clark (Girls) Rodger Lambert (Central) Luke Pendlebury (Centre of Excellence & South ) Pete Taylor (RFU) Alex Grieve (ERDPP & East)

	Apologies




	Item
No
	
Agenda Item
	
Discussion Points
	
Actions Agreed

	1
	Review previous action points
	Agreed integrated within the agenda
	

	2
	Player Pathway


	Presentation : Pete Taylor covering the Player Pathway across the CB moving forward.

Identify specific targeted areas for YRFU Player Development Group and how do we share the all the information to our clubs

Explore presentation opportunity Coaching Conference in June, how do we support the delivery within the clubs, schools & college environment.

Include use of YRFU Website for Pathway information
	The Share slides to group again via Email

For future discussion  within the group : Lead DD


Lead Clubs district leads (RL & DD)
Education through (LP & MW )

Update website all Info



	3
	U18 Centre Of Excellence

	Presentation : Luke Pendlebury
Dates, Venues and the Future.

The way forward, organizational structure, ideas of session structures.


	Identify more venues especially West/North.
Presentation to be forward to Nicky Ponsford by PL


	4
	Girls Development
	Initial discussion about the possibility of integrating U15 & U18 Girls Squads within the Player Development committee  (rather than County Teams) as they are Pathway Teams
Coaching methods and styles. Challenges and differences between coaching men and womens rugby
	DD to follow up with YRFU County Chairman and President

                                                                          JC to liaise with Dave Francis


	5
	Yorkshire Terriers 7s Proposal
	Focus playing groups 18 – 24 Years old. Mens and Womens Squads with CB appointed Managers, Coaches and medical support 
	Promote on YRFU website. DD

	6
	Yorkshire Academy

	Any Progress ?
Future is Yorkshire Document ?
PDG : Yorkshire Academy Games
DPP : Playing Opportunity
	Nothing to Report on the development of the Yorkshire Academy 

	7
	Developing Player Program (DPP)

	Presentation : Alex Grieve
14 – 16 going forward.
Focus on 10% of current players supported by the nomination of 3 players per club / school
DDP going forward to deliver in blocks potentially on Monday evenings county wide.
Playing opportunities across the program both internal and across other Northern
How do fund the kit across the DPP for playing opportunities 
Video Hits : What a player and session looks like.

	Explore sponsorship opportunities : Players to buy kit as part of the program Action : All
Distribute all dates across schools and clubs, via GMS and YRFU Website Action : AG / DD


Action : AG / JC

	8
	Age Grade Calendar



	AGC 2019/20 : Current conflict between CSU and schools- Cup Dates.

Conflict between CB U15 & CB Cup 
AGC 2020/21 : Signed off and Published.

Is it understood both within clubs & education.


	Distribute AGC to all representatives on the committee.

	9
	Education : Schools & Colleges

	Lead : Matt Whitley



Discussions how to promote player development across all areas of education within Yorkshire 
	Report to YRFU SU : AB (Secretary) of relevant actions

Matt W & Luke P to liaise and produce and action plan 


 
	10
	Any other Business 
	No issues we raised
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